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Agenda

Welcome and introductions

e Facilitator specialising in designing and supervising cooperative processes

e Master’s degree in Public Administration

e Qualifications in Deep Democracy (Lewis Method) and LEGO® SERIOUS PLAY®.

e Nearly 20 years of experience in public, private, and third sector organisations

Review skills and specialisms

e Making space for difficult and uncomfortable conversations
e Developing psychological safety

e Empowering creativity and expressiveness

e Using soft power

e Creating flat structures from hierarchies

e Relationship and community building

Detail previous clients

* Municipalities: Rotterdam, The Hague, Haarlemmermeer, and Amsterdam

e Ministries of Economic Affairs & Climate Change; Agriculture, Nature & Food
Quality; the Interior & Kingdom Relations; Justice & Security; and Social Affairs &
Employment.

e National Government organizations, including Rijksdienst voor Ondernemend
Nederland, Immigration and Naturalization Service (IND), Rijkswaterstaat, Intermin
Foundation, and Nieuw Wij Foundation.

¢ Local community initiatives, including Hartmans Network, De Kracht van Os
Incentive Fund, and OpenEmbassy Amsterdam.

e Companies including Friesland Campina B.V., De Speelacademie, and Brainy Bunch.

¢ Education, research and science organizations including Fontys University, Tilburg

University, and Drift Transition Academy (in cooperation with Erasmus Academy).



~
(70 &

SARA HUANG/BUREAU TWIST

Making difficult conversations and transformations
comfortable, empowering, and effective



https://www.nieuwwij.nl/nieuw-wij/nieuw-wij-komt-met-haardvuur-dialogen/
https://drift.eur.nl/courses/masterclass-transition-management/
https://www.in-align.org/
https://www.in-align.org/
https://www.linkedin.com/in/ray-gonzales-bb259a58/
https://www.linkedin.com/in/ray-gonzales-bb259a58/
https://www.buildingbelonging.us/about-us
https://www.buildingbelonging.us/about-us
https://bureautwist.nl/
https://bureautwist.nl/

